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ABSTRACT
“Digital transformation and its relationship with the competitive
advantage of City Club clubs in the Arab Republic of Egypt”

The research aims to identify the relationship between digital transformation and the
competitive advantage of City Club clubs. The researcher followed the descriptive method
using the survey approach due to its suitability for the nature of the research. The research
sample was selected randomly, with the exploratory sample consisting of 50 members and the
main sample consisting of 252 members. The most important results are as follows:

First: The conclusions regarding the extent of digital transformation
implementation at City Club clubs?

There are statistically significant differences in the axis of the club's digital
transformation reality among the research sample in the three responses in the
affirmative direction, indicating that digital transformation technologies help protect
the privacy of members' data, and that the club provides its services electronically.
The absence of statistically significant differences in statement number (3) in the
digital transformation services axis, regarding the lack of rules governing member
behavior in the club's digital transformation services.

There are statistically significant differences in the digital transformation services axis
for the sports aspect among the research sample in the three responses in the
affirmative direction, as the digital transformation platforms at the club provide steps
and conditions for subscription and training schedules at the club's sports academies.
There are statistically significant differences in the axis of digital transformation
services for the social and recreational aspect among the research sample in the three
responses in the affirmative direction, as the digital transformation services at the club
include social activities that bring family members together and allow for the
formation of new friendships.

Secondly: The conclusions regarding the reality of the competitive
advantage of City Club clubs?

There are statistically significant differences in the axis of the quality of club services
among the research sample in the three responses in the affirmative direction, as the
club management provides a hotline to receive members' complaints at any time, and
also seeks to facilitate and make the club's services available electronically.

There are statistically significant differences in the innovation and creativity axis in the
club's service delivery among the research sample in the three responses in the
affirmative direction, as the club management provides inquiry and complaint services
electronically, and offers modern digital applications for service delivery without the
need to visit the club.

There are statistically significant differences in the axis of club service costs among the
research sample in the three responses in the affirmative direction, as the club
management offers subscription deals for sports activities at the club such as (sibling
discount, quarterly subscription with cost reduction, half-value subscription,
installment payment for membership).

There are statistically significant differences in the axis of the club's service flexibility
among the research sample in the three responses in the affirmative direction, as the
club management facilitates an interest-free installment policy for its members.

Third: The conclusions regarding the relationship between digital
transformation and competitive advantage in City Club clubs¢

There is a strong positive correlation between digital transformation in its aspects
and competitive advantage in its aspects at City Club clubs.
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